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GILMER COUNTY SCHOOLS - BOARD OF EDUCATION
134 INDUSTRIAL BOULEVARD - ELLJAY, GA 30540
706-276-5000 - www.gilmerschools.com
AGENDA
Regular Session — January 16, 2020 — 5:30 P.M.
Administrative/Technology Building Atrium

Call to Order/Opening Remarks
Approval of Regular Session Agenda
Invocation
Pledge of Allegiance
Public Participation
Consent Items
a. Minutes (12-16-19 Work; Executive Session and 12-19-19 Regular Session)
b. Out of State/Overnight Field Trips (See Attachment)
c. Fundraising (See Attachment)
Superintendent’s Report
a. Parent and Community Engagement
i Department of Public Health-School Based Flu Vaccine
b. High Performing Culture and Workforce
i Personnel
c. Operational Effectiveness
i Policies (First Reading December 16" and Second Reading
January 13%)
1. Policy IEDA Unstructured Break Time
2. Policy IFBC Media Programs
3. Policy IFBG Internet Acceptable Use
4. Policy JBCCA Student Assignment to Schools
5. Policy IDFA Gender Equity in Sports
d. Fiscal Accountability
i Budget
1. FY 2020 Financial Summary — November 2019
2. 2015 ESPLOST Expenditures —January 2020
Superintendent’s Announcements/Comments
eBoardsmanship
a. Discussion by Mr. Parmer, Chapter 1 The Governance of Public Education
Adjourn/Self-Assessment
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