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Agenda 

Board Retreat / Budget Hearing  

March 20, 2020 
 

I. 9:00-12:00 Whole Board Training / Board Roles and Responsibilities and Ethics – 

Larry Walker Education Center, Professional Learning Room 

 

II. 12:00-12:45 Lunch  

 

III. 12:15-12:45 Athletic Directors Presentation (Working Lunch) 

 

IV. 12:45-2:00 Strategic Planning 

 

i. Academic Achievement 

 

 ii. Parent and Community Engagement 

 

iii. High Performing Culture and Workforce 

 

iv. Operational Effectiveness 

a. School Safety 

b. Technology 

c. Facilities- CCES Presentation by Doug Breaux & Allen Mauney 

 

  v. Fiscal Accountability 

 

V. 2:00–2:15 Recess to move to Gilmer County Schools Administrative and 

Technology Office for Public Budget Hearing 

 

VI. 2:15-3:00 Public Budget Hearing - Gilmer County Schools Administrative and 

Technology Office   

 

 

 


