' 134 Industrial Boulevard
Ellijay, GA 30540-4436
706-276-5000 (phone)
706-276-5005 (fax)

Dr. Shanna Downs, Superintendent www.gilmerschools.com

Agenda
Board Retreat / Budget Hearing
March 20, 2020

I.  9:00-12:00 Whole Board Training / Board Roles and Responsibilities and Ethics —
Larry Walker Education Center, Professional Learning Room

Il.  12:00-12:45 Lunch
1. 12:15-12:45 Athletic Directors Presentation (Working Lunch)
IV. 12:45-2:00 Strategic Planning
I.  Academic Achievement
ii.  Parent and Community Engagement
iii.  High Performing Culture and Workforce
iv.  Operational Effectiveness
a. School Safety
b. Technology
c. Facilities- CCES Presentation by Doug Breaux & Allen Mauney

v.  Fiscal Accountability

V. 2:00-2:15 Recess to move to Gilmer County Schools Administrative and
Technology Office for Public Budget Hearing

VI.  2:15-3:00 Public Budget Hearing - Gilmer County Schools Administrative and
Technology Office

Every Child, Every Opportunity, Every Day!



