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Agenda 
Board Retreat  

Larry Walker Center Professional Learning Room 
March 10, 2021 

 
I. 8:30-11:30 Whole Board Training / Board Roles and Responsibilities and 

Ethics facilitated by Dr. Sandy Addis from Georgia Leadership Associates 
 

II. 11:30-12:15 Lunch  
 

III. 12:15-12:45 Athletic Directors Presentation (Working Lunch continued) 
 

IV. 12:45-1:15 Board Self-Assessment 
 

V. 1:15 Strategic Planning (Directors and Principals) 
i. Review The Georgia Vision Project Goals in relation to Strategic Plan 

ii. Academic Achievement 
 ii. Parent and Community Engagement 
iii. High Performing Culture and Workforce 
iv. Operational Effectiveness 
  v. Fiscal Accountability 

 
VI. 4:00 Public Budget hearing 

 


