
Gilmer County Board of Education 

BOARD MEMBER SELF-EVALUATION 
 

Meeting Date: ______________                Meeting Type:   Work Session        Regular Meeting       Called 

 
At this Board of Education Meeting… 
 

4  3  2   1     DK/NA 
Strongly Agree           Agree          Disagree  Strongly Disagree Don’t Know/Not Applicable 
 

II 
1. My discussion and decision-making was aligned with the system’s vision, 

mission, core values, and guiding principles.   
4    3    2    1    DK/NA 

VII, VIII 2. I read and understood the system’s financial statements.  4    3    2    1    DK/NA 

I, III, 
VIII 

3. I understood and complied with the Board’s Major policies.  4    3    2    1    DK/NA 

V 
4. I prepared well for this meeting by reviewing the agenda, minutes from 

previous meetings and reading the materials sent out in advance.  
4    3    2    1    DK/NA 

VIII 
5. I did not allow personal interests or those of another organization to 

conflict with the school system. I declared any conflicts of interest and 
abstained from any discussion and decisions regarding those interests.  

4    3    2    1    DK/NA 

V, VIII 
6. I maintained the confidentiality of the Board proceedings and adhered to 

ethical standards in my role.  
4    3    2    1    DK/NA 

I, VI, 
VIII 

7. I abided by the boundaries between the management of the school 
system and the governance of the school system.  

4    3    2    1    DK/NA 

I, VI, 
VIII 

8. I respected the management and administrative responsibilities of the 
Superintendent and worked to ensure that the Board has conveyed clear 
expectations for his/her performance.  

4    3    2    1    DK/NA 

 

II 
9. The discussion and decision-making by the other Board members was 

aligned with the system’s vision, mission, core values, and guiding 
principles.   

4    3    2    1    DK/NA 

I, III, 
VIII 

10. The other Board members respected the management and administrative 
responsibilities of the Superintendent and worked to ensure that the 
Board has conveyed clear expectations for his/her performance. 

4    3    2    1    DK/NA 

VIII 
11. The other Board members did not allow personal interests or those of 

another organization to conflict with the school system.  
4    3    2    1    DK/NA 

V, VIII 
12. The other Board members maintained the confidentiality of the Board 

proceedings and adhered to Board member ethical standards. 
4    3    2    1    DK/NA 

I, VI, 
VIII 

13. The other Board members abided by the boundaries between the 
management of the school system and the governance of the school 
system.  

4    3    2    1    DK/NA 

I, V 14. The Board Officers effectively performed their roles.   4    3    2    1    DK/NA 

I, IV, V, 
VIII 

15. The Board operated under a set of policies, procedures, and guidelines 
which were followed by all board members.  

4    3    2    1    DK/NA 

 

  Average Rating: _________________  



BAA-E(2): School Board Individual Self-Evaluation 

From this Board Meeting…. 
 

3 
Things I learned… 
 
1. 
 
 
 
2. 
 
 
 
 
 
3.  
 
 
 
 

2 
Interesting Facts…. 
 

1.  
 
 
 
 

2.  
 
 
 

1 
Question I have…. 
 

1.  
 
 
 
 
 

 

Comments:  
 
 
 

 


