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AGENDA 

BOARD RETREAT 

Larry Walker Center Professional Learning Room 

March 18th, 2022 

 

I. Call to Order 

 

II. Approval of the Agenda 

 

III. 9:00 am – 12:00 pm – Whole Board Training – Allen McCannon / Dr. Ridley 

i. Introduction – Allen 

ii. Guardians of Local Control – Allen 

iii. Policy & Board Members – Allen 

iv. Board Involvement in Governance – Ridley 

v. Inflation & Future Facility Plans – Allen 

vi. Closing – Allen 

 

IV. 12:00 pm – 12:45 pm – Lunch 

 

V. 12:45 pm – 1:15 Board Self-Assessment 

 

VI. 1:15 pm – Strategic Planning (Directors Reports) 

 

VII. 4:00 – Public Budget Hearing 

 


