GILMER COUNTY SCHOOLS - BOARD OF EDUCATION
134 INDUSTRIAL BOULEVARD - ELLIJAY, GA 30540
706-276-5000 - www.gilmerschools.com

AGENDA
BOARD RETREAT
LWEC Professional Learning Room
March 24, 2023 - 9:00 A.M.-4:00 P.M.

I.  Call to Order/Opening Remarks
II.  Approval of Work Session Agenda
OI.  9:00 am — 11:30 am — Whole Board Training — Dr. Steve Miletto, NGRESA
IV. 11:30 am — 12:15 pm — Lunch
V. 12:15 pm — 12:30 pm — Board Self-Assessment
VI.  12:30 pm — Strategic Planning/Directors Reports
VII.  4:00 pm — Public Budget Hearing

VIII.  Adjourn
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