GILMER COUNTY SCHOOLS - BOARD OF EDUCATION
134 INDUSTRIAL BOULEVARD - ELLIJAY, GA 30540
706-276-5000 - www.gilmerschools.com
AGENDA
Called Meeting June 5, 2023 — 6:00 P.M.
Administrative/Technology Building Atrium

i. Call to Order/Opening Remarks
ii. Approval of Called Meeting Agenda
iiil. Public Participation

iv. Consent Agenda
a. Out of State and Overnight Field Trips
V. Superintendent’s Report
a. High Performing Culture and Workforce
i. Personnel
ii. Amended Supplement Schedule
b. Budget

i FY 2024 Budget Presentation
ii. FY 2023 Amended Budget
iiil. Public Budget Hearing
iv. Approval to Advertise FY 2024 Tentative Budget
vi. Superintendent’s Announcements/Comments
vii. Executive Session
viii. Adjourn - Self-assessment
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