GILMER COUNTY CHARTER SCHOOLS - BOARD OF EDUCATION
134 INDUSTRIAL BOULEVARD - ELLIJAY, GA 30540
706-276-5000 - www.gilmerschools.com
AGENDA
Regular Session – December 14, 2017 – 6:00 P.M.
Administrative/Technology Building Atrium





I. Call to Order/Opening Remarks
II. Approval of Regular Session Agenda
III. Invocation
IV. Pledge of Allegiance
V. Presentations and Recognitions
VI. Public Participation
VII. Consent Items 
a. Minutes (11-13-17 Work and Executive Session and 11-16-17 Regular Session)  
b. Out of State/Overnight Field Trips (See Attachment)
c. Fundraising Requests (None)
VIII. [bookmark: _gjdgxs]Superintendent’s Report
a. Operational Effectiveness
i. Policies (First Reading November 13th and Second Reading December 11th)
1. Policy JBCC Student Assignment 
2. Policy JBCCA(2) Unsafe School Choice Option
3. Policy GAAA Equal Opportunity Employment 
4. Policy GAK(1) Criminal Background Check
5. Policy GAMA Drug Free Workplace
b. [bookmark: _30j0zll]Fiscal Accountability
i. Budget 
1. FY 2018 Financial Summary - October  2017
2. [bookmark: _1fob9te]2015 ESPLOST Expenditures - December 2017
IX. Personnel
X. Superintendent’s Announcements/Comments
XI. eBoardsmanship
a. [bookmark: _GoBack]Discussion by Mr. Parmer, Chapter 12, Liability and Immunity of School Districts and Employees
XII. Adjourn-Self-assessment
